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At Cherry Tree we understand the value of Early Help, to address a challenge early before it escalates. 
Early Help can be defined as providing support for children and families when a problem emerges but does not yet require specialist services like social care. 
The offer is voluntary, and works in partnership with families to resolve concerns, improve well-being and to help achieve their full potential. 
If you feel that you need support, do not hesitate to contact a member of our staff. You can do this:
· In person: with any member of staff that you feel comfortable with. The safeguarding team wear red lanyards if you require them  
· By email: admin@cherrytree-pri.essex.sch.uk
· By phone: 01268 523017 – and ask for a member of the safeguarding team 

Early help explained:

1. Communication – this starts with trust. We build good working relationships with the children and families we serve. Senior staff are visible at the start and end of every day. The safeguarding team wear red lanyards so they are easily identifiable. We promote a culture of transparency and talking if you are worried – in both children and parents – to ensure that our community feels safe to share a problem in the first place. Our newsletter and website often include signposts to support, or give further information about topics or areas that may worry you. 

2. Identification – For some, sharing a problem can be tricky. Our staff are trained to be vigilant, and will report anything of concern to them, with regards to safeguarding or behaviour incidents (as behaviour can be an indication of further support required). The safeguarding team monitor reports closely, for patterns and trends, and will be proactive at reaching out to offer support. We also use class worry boxes for the children to feel comfortable sharing an issue, as well as a comprehensive assembly plan and PSHE curriculum in order to raise children’s awareness to issues. Our assessment systems and pupil progress meetings are rigorous in identifying children who are making slower progress academically – another indication of support required. Furthermore, we track attendance closely to find those who are struggling to get their children to school. We do all of this to ensure we can get the right support at the right time for you and your children. 

3. Early help meetings – once identified, and if you wish, we can meet with you to try and find out what support you require. These meetings can be in-person at school, or a telephone conversation if you prefer. The meeting is designed to further understand your needs and your circumstances, and are not designed to probe or judge. 


4. In-school support – once we have gained a clear idea of what support you require, we can look within school to see what we can offer. Support can be given in the following areas, and way:
· Attendance – meetings and strategies to support
· Academic support – interventions, in-class reasonable adjustments
· Emotional support – interventions from our SEMH team (e.g regular check-ins, social stories) 
· Support with SEN – one plans, interventions (e.g sensory circuit) reasonable adjustments (resources, adapted work) 
· In-school initiatives (Brain Buddies, Mental Health Support Team, Student Social Workers in Schools, Outreach requests from local SEND professionals)
· Uniform bank and food vouchers

5. External support – We are not just limited to support in school: we have contact details and links to various external organisations that are here to help in the local community, including:
· Peabody – housing
· Family solutions – parenting and family support
· Early help drop ins (we share a case anonymously to a panel of specialists, who can give suggestions about which agencies or charities can support) 
· Kids Inspire and Motivated Minds– mental health charity 
· PEGS – support for parents who are experiencing child-to-parent abuse 
· Specialist Health Visitors and nursing teams
· Engagement officers – to support with attendance 
· Power project – supporting young people and their families with challenging situations at home, the community or school
· Young carers – providing support for young people who provide regular, on-going care to a family member 
· Barnardo’s Essex CAPI service– those with relatives in prison 
· Essex Children and Family Wellbeing Services – can support with interventions around SEMH needs within school
· HCRG group for schools-aged children; healthy family drop-in sessions
· St Luke’s Hospice can provide bereavement support
· SNAP and MyOTAS are some local SEND charities
This is not an exhaustive list, and we are always happy to work with you to find the right support. 

A more comprehensive range of services can be found at the Essex Directory of Services:
https://www.essex.gov.uk/children-young-people-and-families/find-support-services-children-and-their-families

We also take advice and keep up to date with information from the Essex Safeguarding Children Board:
https://www.escb.co.uk/working-with-children/concerns-about-the-welfare-of-a-child/early-help-and-effective-support/

For any advice about special educational needs and disabilities (SEND) please refer to the local offer
https://send.essex.gov.uk/
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